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Mission Statement:  
 

 

The James Madison Middle School mission is to meet, with P.R.I.D.E., the educational needs of each student. 
 
 
 

 
Vision Statement:  

 

James Madison Middle School's vision is to provide a safe, relevant learning community, that promotes 
academic excellence through high expectations, mutual respect, and positive role models. 
 
 
 
Stakeholder Involvement in School Improvement Planning:  
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Briefly explain how stakeholders are involved in the development, review, and communication of the SIP.  
 

Stakeholder feedback has been carefully solicited and reviewed in crafting the 2018-2019 
plan for James Madison Middle School.  Data has been pulled from Madison’s Parent 
Survey, Insight survey, Title 1 Night, both formal and informal feedback from staff, 
parents, community members and students.  One specific area we will be addressing this 
year directly relates to a question asked on the parent survey.  When asked “ How well 
does school leadership foster an environment in which staff, parents and the community 
work together to improve school achievement”, 45% responded minimally well.  To 
increase stakeholder support in this area, Madison will be hosting several family 
curriculum nights throughout the year focusing on specific academic areas.  Business 
partners in education and community resources will also be present during these events. 
Stakeholders also noted a desire to have more opportunities to learn about ways to support 
their students with college and career planning.  In the second semester, Madison will 
partner with Astronaut High School to focus on a transition planning evening for students 
moving from middle school to high school.  A diverse student panel was created and 
meets with the principal each month to discuss ongoing issues and school improvement 
initiatives for Madison.  The feedback is used as a barometer to gauge school culture, the 
learning environment and student concerns.  
 

Brevard Public Schools 
School Improvement Plan 

2018-2019 
Part 1: Planning for Student Achievement 

RATIONALE – Continuous Improvement Cycle Process  

Data Analysis from multiple data sources:  Please consider the priority indicators selected from your school 
BPIE and EDI Insight Survey results within the rationale of your SIP. 

What are the areas of successful professional practices and what data shows evidence of improvements?   What are the 
concerns with professional practices and what data shows evidence of opportunities for growth?  
 
The professional practices in place that led to gains in student achievement as measured by the FSA score reports focus 
on  the PLC model(collaborative teams) within the Math and Social Studies department.  A new administrative staff 
began to narrow the initiatives offered in order to deeply implement the most meaningful instruction that benefits 
students.  Restorative practices were implemented consistently to address student academic misconceptions as well as 
student misbehaviors.  
 
Opportunities for growth include literacy instruction in all classes, teaching to the full depth and rigor of the standard 
and high expectations of learning for all students. The pass rate on FSA reading was 44% .   Based on the most recent 
BPIE data, there is a need for more formative assessment practices to inform and adapt instruction.  This will allow for 
staff members to fill in gaps in learning and allow students with greater opportunities for academic success.  The 
insight survey shows that Madison’s largest gap was in the learning environment category, specifically for consistent 
expectations for learning and behavior.  
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What are the areas of successful student achievement and what data shows evidence of improvements?  
What are the concerns with student achievement? Provide data to support concerns.  
 
Areas of success proven by FSA scores are: 

● 7th grade math with a pass rate of 50%, up 12 percentage points from last year 
● math learning gains on FSA were 47%, up 12  percentage points from previous year 
● Civics FSA pass rate of 70%, highest of all subject areas and up 4 percentage points from previous year 
● 2016-17 Industry Certification had a 100% pass rate with 24 students  
● Middle School Acceleration was 68% up 2 percentage points  from previous year 
● Attendance is 95.53%, increased from previous year 95.27% 
● Discipline data on suspensions is a mere .181 (total days/total students) 

Areas of success from the Insight survey are: 
● Teachers feel they get enough instructional planning time 
● Teachers have more frequent observations and detailed feedback for growth than the district average 
● Teachers are close to the district average for observing colleagues teaching practices 
● Teachers feel that their evaluator has a good idea of their classroom practices 

Areas of success from the BPIE are: 
● People in place to monitor that services are being provided to all SWDs 
● Administration advocates for SWDs to have equal opportunities for choice and outside services and 

participation in school based activities 
● Teachers accept responsibility for treating SWDs the same as GES in the classroom 

 
Areas of need proven by FSA scores are: 

● 7th grade ELA pass rate 43% 
● 8th grade ELA pass rate 43% 
● ELA learning gains 43% 
● 8th grade math pass rate 19% 
● Math lowest quartile gains 40%, 7 percentage points below the gains for all students - reword  
● Only 62% of students earned Algebra credit and pass the EOC 
● 8th grade science proficiency score was 40%, down 2 percentage points  from previous year 
● Low number of students in accelerated programs like Digital Information Technology 

Area of need from the Insight survey are: 
● A lack of consistent expectations behaviorally and academically 
● A need for time to analyze data to inform instruction across all content areas 

Area of need from the BPIE are: 
● There is a need for more formative assessment practices to inform and adapt instruction 
● A consistent MTSS process will help many students including the ESE population 

Write a 2-3 sentence summary explaining how the data above provides the rationale for your goals, barriers and action 
steps.  
 
Concerns for student achievement begin with a lack of a deep foundation for high expectations for all students.  Next 
we need to embed literacy instruction in each content area to move the needle on our students that do not read at grade 
level.  Finally, we need to work together as a cohesive faculty on all initiatives to implement good practices with 
fidelity starting with a weekly commitment to PLC meetings within departments where the focus is on an ongoing data 
analyzation to make and adjust instructional decisions.  When teachers have ongoing conversations about data and how 
it informs instruction, as well as a conscious efforts to raise the level of rigor for all students, we can ensure good 
teaching and learning will happen in all classrooms.  
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Describe how your school ensures standards-aligned instruction is occurring in ELA, math and content areas.  Describe 
the processes in place to progress monitor instruction to ensure it is systematic, explicit and based on data.  (Please 
limit to 250 words.) 
 
In ELA, we are a part of the former TNTP project where we are working toward implementing the full depth and rigor 
of the ELA standards in all ELA classes complete with time to collaborate with teachers, reflect and walk through 
classrooms to inform instruction and make changes.  This cycle will be ongoing through the year within the building 
and with the help of TNTP and district resource personnel. 
 
In all departments, teachers are required to meet weekly in Data Team meetings to measure our impact using data, 
reflection and collaboration on practice using student data and to share instructional practices that work. 
Administration is present at each team meeting to measure the progress of each department and to share the 
conversations about how our students are learning. 
 
We have created a new data room that has visuals of student’s achievement based on ongoing data in Math, Science 
and ELA, as well as attendance and discipline reports.  Teams will meet monthly in this room to update the visual of 
student progress so all teachers can have access to current data on the most at-risk students. This living data will also 
inform practices of content area teachers. 
 
 
 
School-Based Goal: What can be done to improve instructional effectiveness? 
 
 

If teachers consistently implement standards-based instruction with a focus on interdisciplinary 
literacy, then increases in learning gains and pass rates, as measured by the ELA FSA, will increase by 
at least 5% percentage points in each category as measured on the 2018-19 school year.  
 
 
 
Strategies: Small number of action oriented staff performance objectives. 
 

Barrier Action Steps to 
Overcome Barrier 

Person 
Responsible 

Timetable In-Process 
Measure 

Training is needed 
for Literacy in 
content areas  
 
 

PD is needed in 
Visible Learning 
for Literacy  
 
 
Discussion of use 
of literacy 
strategies in 
weekly team 
meetings 

Brandy Griswell- 
AP Curriculum 
Deb Smith- 
Literacy Coach 
 
Team members, 
Admin attending 
the meetings 

Monthly 
 
 
 
 
Weekly 

Meeting Agendas 
 
 
 
 
Meeting Agendas 
 
CWT data to see 
strategies in place 

Time to observe 
and receive 
feedback 

Mandatory 
weekly team 
meetings 
 
 
Coverage 

Team members, 
Admin attending 
the meetings 
 
 
Denise Fay, admin 

Weekly 
 
 
 
 
Weekly 

Meeting Agendas 
 
CWT data to see 
strategies in place 
 
Mohawk Agenda 
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provided to 
observe colleagues 

to show class 
coverage 

Expert coaching 
from outside 
sources 
 
 

Invite district 
resource teachers 
to coach in their 
content areas 
 
District resource 
teachers provide 
Performance 
Matters data 
based on student 
and teacher 
achievement 
 

Brandy Griswell 
Dept Heads 
District resource 
teachers 
 
District resource 
teachers 
Admin 
Teachers 

Monthly 
 
 
 
 
September 

Notes from the 
visit and the 
debrief 
Meeting agendas 
 
Performance 
Matters data for 
students in civics, 
language arts and 
math as well as 
data on teachers 
in all subjects 
 
Data wall pictures 

Students lack the 
intrinsic love of 
reading 

Develop a 
Madison 20 Book 
Challenge 

Mirtha Howard 
ELA teachers 
ILA teachers 
 

Ongoing 
 
 
 

Google 
spreadsheet 
documentation 

 
 
 
EVALUATION – Outcome Measures and Reflection 
Qualitative and Quantitative Professional Practice Outcomes: Measures the level of implementation of professional 
practices throughout your school.  
 

Last year teachers implemented learning scales so students could monitor their own progress of mastery 
toward a standard.  This was utilized with some fidelity across the campus but did not yield the desired gains 
as measured by state mandated tests. The second goal in the School Improvement Plan was to create a 
Positive Behavior Support program to build the social emotional side for students.  This was implemented 
with fidelity and was successful, therefore we have continued to build on that culture. 
 
Our next step this year, based on the desperate need for literacy for all students, is to work consistently in 
teams/PLCs to use data to drive instruction in all subject areas.  Last year there were no common assessments 
to formatively measure ongoing student content mastery.  This year, teachers will work together to 
implementing high quality lessons with a focus on literacy in all classrooms.  They will also create common 
assessments aligned to the full depth of the standards.  Teams will meet weekly to use data from the common 
assessments to measure the effectiveness of their teaching and make adjustments as needed for maximum 
student achievement.  Teachers will feel the qualitative effects when they grow comfortable with the process 
of talking about student learning as it informs their instructional practices.  Once teachers see how quickly 
student learning increases, they will feel validated that the practice of teams/PLCs really impact student 
achievement and their work in their teams will strengthen creating a cycle of improved teaching and learning.  
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Qualitative and Quantitative Student Achievement Outcomes:  
 

 
In the 2017-2018 school year, Madison had a 44% pass rate on FSA ELA.  There are currently gaps in 
African American and Hispanic minority groups.  For these reasons, we have decided to take a deliberate 
approach in addressing literacy deficiencies.  Approximately 27% of African American students scored 
proficient on the FSA ELA assessment while Hispanic students had a 34% pass rate.  With a deliberate focus 
on progress monitoring, level 1 and 2 students will have their reading plus data analyzed on a biweekly basis. 
That data will be used as a specific intervention for those needing additional support.  Three mornings a 
week, students will have the opportunity to attend support in reading.  Identifying students in intensive 
language arts classes and directing them to targeted support is an additional step added this year to closing the 
achievement gap.  Finally, students will also have the opportunity to be successful in reading through 
Madison’s remediation program on Friday’s.  Each Friday, students identified in Madison’s lowest 25% for 
reading, will receive an additional 30 minutes of targeted reading instruction.  
 
To tackle the wide gap in literacy, students will be spending more time each school day in all classes doing 
the work of literacy; reading, writing, speaking and listening while also engaged in rigorous, grade level 
tasks. The data to begin the work will be FSA reading and writing scores from 2017-18, Benchmark 1 for 
Reading Plus administered in Aug 2018, and the baseline writing assessment given in early September 2018.  
Student reading progress will be measured by benchmark 2 (January 2019) and 3 (April 2019) of Reading 
Plus.  Additionally, all students will have access to the full curriculum in Reading Plus so their weekly 
progress in the program can be monitored by the ELA and ILA teams.  This will serve as extra practice and 
either remediation or enrichment for students to do as homework.  Students may access the program on their 
devices at home or are welcome to the media lab before school 3 days a week for extra practice.  With the 
deliberate changes addressing ELA proficiencies, our goal is to have 50% of student at Madison Middle 
School scoring a 3 or higher on the ELA FSA.  
 
English Language Arts teachers will use quarterly writing assignments within their Collections curriculum to 
monitor progress in writing for all students.  Low stakes writing is expected in all classrooms and contents, 
providing students with much more practice in writing for learning.  Students will also be completing full 
essay practices in content classes and Intensive Language Arts so students have many more learning 
opportunities for growth and feedback 
 
To strengthen bonds within groups on campus we will be working hard with tribe and enrichment times to 
build relationships on campus.  Teachers will uphold the ideals of our PBIS culture by using Dream Bucs and 
positive referrals to increase desired student behaviors.  Teachers will experience many team building 
structures during PD so they can take these activities back to use in their own classrooms.  
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Part 2: Support Systems for Student Achievement 

(Federal, State, and District Mandates) 
For the following areas, please write a brief narrative that includes the data from the year 2017-18 and a 
description of changes you intend to incorporate to improve the data for the year 2018-19.  
 

MTSS & EARLY WARNING SYSTEMS      Please complete 1 – 4.  

  
1. Describe your school’s data-based problem-solving process and school-based structures in place to address 

MTSS implementation.  

James Madison utilizes data from a district wide program called Performance Matters to track student 
progression and identify students showing early warning indicators.  Once the ESE team and guidance team 
meet to collaborate on interventions, students are assigned to teachers that will progress monitor groups of 
students throughout the year.  During their Professional Learning Team meetings, they discuss interventions 
that are successful and decide on any adjustments that need to be made. Through Cite Reporter, a weekly 
report is run to identify students failing to meet grade level requirements. During these students TRIBE time, 
each Friday, they are offered tutoring, support to make up missing work, or social and emotional interventions. 
Our data room will now help keep track of our lowest 25% and what academic gains they are making in 
Intensive Language Arts through a program called Reading Counts.  Our Reading Coach will monitor all 
students through Reading Counts as well.  Our Math Coach collects formative and summative data from our 
teachers to set small group and collect the appropriate resources to use while pushing into the classroom.  

 

 
2. List below who monitors the Early Warning System and how often.  

Each week, our attendance clerk runs attendance reports which are broken down into three sections.  A letter is 
sent home informing parents the student has 3 or more absences, a conference is held by our Guidance 
Counselor with the parent and student, and truancy checks are conducted for students exceeding eight 
absences.  Decisions are then made by the guidance team on whether or not the social worker needs to make a 
home visit, truancy paperwork is started and sent out, or a student is in transition and additional support needs 
to be provided by the school and documented.  All discipline data is monitored each week through our data 
boards by the assistant principal of discipline.  Our coaches and guidance department update our data boards 
weekly to help our teachers plan for students in need of extra interventions each week.  
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3. This section captures a snapshot of the total number of students exhibiting a respective indicator or set of 

indicators during the 2017-18 school year. These data should be used as part of the needs assessment to 
identify potential problem areas and inform the school’s planning and problem solving for 2018-19: 

 
Fill in BLANKS with data from 2017-18 School Year - Number of Students 

Grade Level 7 8 9 10 11 12 Total  
Attendance <90 40 27      
1 or more ISS or OSS 40 28      
Level 1 in ELA OR Math 45 44      
Course Failure in ELA OR Math 1 11      
Students exhibiting 2 or more 
indicators 
 

25 29      

 
4. Describe all intervention strategies employed by the school to improve the academic performance of students 

identified by the Early Warning System (i.e., those exhibiting two or more early warning indicators). 
 
1. The Administrative team plans with each department. 
2. Data is used for all decision making when lesson planning occurs. 
3. Differentiated instruction is built into lesson plans. 
4. Weekly Cite Reporter reports for students not on grade level will be run to set up intervention times. 
5. Discipline data discussed with PBIS team for additional positive behavior interventions. 
6. Social worker meets with students to goal set, provide social and emotional support, and does weekly 

check ins. 
7. Guidance counselor will facilitate meeting with teachers and parents to ensure tier 2 and tier 3 

interventions are in place and part of a student’s IEP. 
8. Parent conferences with teachers and students are held for students below grade level. 
9. During second semester we plan to offer students credit retrieval course before and after school.  

 
 
 
 
 

 

 

PARENT AND FAMILY ENGAGEMENT: (Parent Survey Data must be referenced) Title I Schools 
may use the Parent and Family Engagement Plan to meet the requirements of this section.  
Consider the level of family and community involvement at your school and 2017 parent survey data 
collected. Respond to the following questions.  What are strengths and how will they be sustained?   
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What are areas of weaknesses and how will they be addressed?  
 

● Parent Survey, 40 % of parents currently attend 3 or more events per year and 47% attended 5 or more 
events per years.  

● Preferred method of communication are as follows: emails/parent teacher conferences tied at 80%, 
followed by website at 73%, automated calls 60%, and newsletter 47%. Only 27% of parents that 
responded liked flyers. 

● 87% Parents expressed that they would attend more often if we provided reminders a week prior to 
events and 60% if we offer a variety of information  and opportunities.  

● We will continue to communicate through all current outlets. 
● Additions to our communication will be:  

○ Uploading Flyers to the website as opposed to sending home due to 53% of our parents stating 
that they visit the website 6 or more times a month 

○ Email reminders a week prior to events (Blackboard) 
● Title 1-sponsored curriculum nights:  

○ We will hold parent events bi-monthly (October, December, February, & April). Each of these 
meeting will cover a different subject matter and provide different opportunities and 
information for parents.  

 
STUDENT TRANSITION AND READINESS - Transitioning to High School  
 

1.  PreK-12 TRANSITION   This section used to meet requirements of 20 U.S.C 6314(b)(1)(g). 

Madison Middle School offers/will offer the following strategies and events to transition students from one school 
level to another: 

● Future Mohawk Night held in April for 6th grade students and parents transitioning into 7th grade. 
● Event held in August for 7th graders to meet teachers, staff, and learn the layout of the school prior to the 

first day of class.  
● High school night held in April:  Parent/Student event to be held in April, where Astronaut High School 

will be invited to present to the 8th graders to help with their transition into 9th grade.  
● Math Camp: Math summer school implemented to support the district plan of Algebra readiness and 

success.  
● Summer remediation  

 
 

2.   COLLEGE AND CAREER READINESS   This section is required for schools with 9, 10, 11 or 12. This 
section meets the requirements of Sections 20 U.S.C. § 6314(b). 

N/A  
 
 

 
N/A 
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N/A 
 
 

 
N/A 
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